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Foreword
Building Bridges to the Future: Leadership and Collaboration in Public Administration
Building bridges to the future is no easy task. And, it is even more daunting in a world that has been practically turned upside down by contemporary organizations that function more like loosely coupled networks than hierarchies and the line between leading and following blurs into an unrecognizable distinction. Strong, stable bridges to the future must be built to ensure that these challenges are turned into opportunities, not obstacles. 

2008 International Conference on Public Administration (4th), co-sponsored by University of Electronic Science and Technology of China, American Society for Public Administration, The University of Minnesota, Chinese Public Administration Society, School of Public Administration of Moscow State University, and Chinese Public Administration Journal seeks to provide a forum for distinguished speakers from academia, government and industry to discuss problems and new ideas, share experiences of success and failure in public administration, explore the changes that public administration poses for all aspects of governance, and promote international co-operation in the field of public administration, especially with focus on leadership and collaboration in Public Administration.
This conference will bring together academic experts, experienced public administrators, and private sector leaders committed to building bridges in the field of public administration. 
The theme of 2008 International Conference on Public Administration (ICPA 4th), Building Bridges to the Future: Leadership and Collaboration in Public Administration, focuses on creating stable bridges to the future to ensure that issues and challenges are turned into opportunities, not obstacles. Focus areas include ethics, governance, organization, public-private partnerships, networking, education and leadership. The papers collected in Proceedings of 2008 International Conference on Public Administration represent a vast storehouse of new information and knowledge that should be useful to public officials on every continent, East-West and North-South, which offer insight, information, and knowledge on a variety of subjects that practicing public administrators and scholars should find useful.
The submissions of 2008 International Conference on Public Administration(4th) have amounted to Nine hundred and Fifty-Eight pieces from both China and abroad, including Two Hundred and Ten pieces submitted by foreign experts, scholars and practitioners to School of Political Science and Public Administration of University of Electronic Science and Technology of China and America Society for Public Administration. The paper submitters are from P.R. China, America, United Kingdom, Canada, Russia, Thailand, Romania, Italy, Africa, Malaysia, Kenya, United Arab Emirates, Finland, Norway, Greece, India, Iran, Sri Lanka, Bangladesh, Portugal, Serbia, Japan, South Korea, Hong Kong, and China Taiwan After peer reviews by 2008 ICPA Academic Committee, the papers collected in Proceedings of 2008 International Conference on Public Administration(4th) are Three Hundred and Eighteen, which offer a wide array of new knowledge and information on subjects that public administrators and scholars should find of some valuable and practical uses.

The papers collected in the proceedings of the 2008 International Conference on Public Administration are not a fine tuned blue-print for building bridges to the future, but they do provide a foundation to build upon. A number of papers, for example, explore governance through networks (see Hou’s “A Different Perspective on Networks,” Brodt, Shiller, and Williams’ “Bringing Theoretical Collaboration into Practice,” Aikins’ “Addressing Network and Internet Security Challenges in the Public Sector,” Shaw’s “Enlightment of Collaborative Leadership on Governance Effectiveness,” Ghere’s “The Interplay between Dissonance and Finesse: The Ethical Subleties of Public Network Management,” and Zhao Yong-fei’s “Guanxi Networks in Local Chinese Covernment,” Xu Xiao-lin’s “Situation and Development Trend of China City Government Portal Website Construction,” Jing Ran-zhe’s “Research on the Optimal Model of Government E-procurement Processes.”). Other papers probe public-private-partnerships and contracting (see Dudley and DeLor’s “Understanding Public: Contracting and Inherently Governmental,” Baker’s “An Institutional Understanding of Boundary-Spanning Activity,” Colautt’s “Public-Private Partnerships in Public Welfare,” and Casey’s “Policy Tools and Collaborative Action.”)

A variety of papers examine governance issues involving country specific cases. (see Gyorgy, Mosteanu, and Verboncu’s “Financial Implications between National and Local Public Authorities in Romania,” Lin Ye’s “Regional Strategies for China’s Sustainable Development,” Bruce, et.al., “Capacity Building: A Partnership of Community Case Studies in Kragujevac, Servia and Rahasthan, India,” Surin’s “Socioeconomics as a Draft Reply to Post-industrial Challenge,” Sarker’s “Public Accountability in Bangladesh,” Pardhasaradhi’s “ICTs in Land Records Administration: Effectiveness and Deliverables a Case Study of Bhoomi in India”, Tjung Mei Ling’s “Building Pubic Trust Through Effective Performance Management in Indonesian Government,” and Nollenberger’s “Cooperation and Conflict in Governmental Decision-making Process in Middle Size Cities in the U.S.”)

Still other papers range across ethics and corruption (see Menzel’s “Strengthening Ethics in City and County Governments,” Gram’s “Work Ethics in Low Motivation Environments,” and Ko’s “Measuring Corruption,” Dai Gang-shu’s “ Study on Anomie of Administrative Ethic and the Solution in China”). Nuts and bolts papers include Fan and Hu’s “National Human Resource Development in China,” Forrer’s “A Utility Rate Model for Water and Wastewater,” Kress and Lindberg’s “Gaining Accessibility in the Digital age”, and Week’s “Benchmarking Performance Excellence on a Global Scale.”

Another set of papers explore provocative issues such as Reinhardt’s “Crime Prevention and Budget Implications,” Wellman’s “Transparency in Louisiana’s Road Home Program,” Zhao and Ou’s “China’s Fiscal Decentralization and Provincial Level Fiscal Disparities,” Swan’s “Effects of Melting of the Global Ice Packs on International Governmental Administration,” and Mcdonald’s “The Professionalization of Public Administration,” and Zhao Shu-rong’s “The Construction of Administrative Leading Abilities in the Background of Building a Socialist Harmonious Society in China.” 

Interest in civic engagement is reflected in papers by Zhu Xiao-ning’s “Research on the Operation Mode in the Process of Marketization of Public Services,” and Beyers’ “Civic Engagement Opportunities for Youth,” and Baxter’s “National Service Learning: Redefining Citizenship to Connect with Citizens and Community.” 

The papers assembled for the 2008 ICPA conference share a common goal—to ensure that effective, principled governance worldwide moves forward, not backward, in the twenty-first century. Issues of leadership and collaboration are promoted by the privatization movement and the spirit of entrepreneurialism, the Information Age with enormous advances in Information Communication Technology, the global pursuit of economic well-being along with the diminishment of trade barriers, the pursuit of democratic governance along with the rise of new supra institutions, and the growth of densely populated organizational networks. 

The papers, separately and collectively, offer an exciting menu of ideas, solutions, and recommendations that should be beneficial to policy makers and administrators worldwide. 
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